
MANUFACTURING

08   SFA NATIONAL SMALL BUSINESS AWARDS SFA NATIONAL SMALL BUSINESS AWARDS   09

GERKROS BOILERS Donaskeigh, Tipperary Town.
Telephone: 062 71105

Inventive
solutions 

BEING customer rather than product focused is

a key competitive advantage for this automated

solutions provider with Somex counting some

of the world’s biggest companies amongst its

client list.

Managing director Brian O’Keefe explains that there are

two distinct strands to the company’s business: “The

design and build of laboratory test equipment for the

beverage industry and the design and build of automation

used in manufacturing type industries. Our core skills and

strengths are in the area of design; an essential requirement

for our customers who are leaders in their fields.” 

Operating across the pharmaceutical, medical, plastics

and electronics sectors, Somex delivers innovative automa-

tion solutions to a range of commercial partners. “We tend

to get involved where there’s a difficult situation and an inno-

vative idea is required to solve it. We’ve often been brought

in when another machine hasn’t been working to the

required standard. Typically, this would involve taking

several parts of a process and automating them in one

machine. You start with a blank sheet and a concept,

agreed with a customer, work it through to a prototype to

demonstrate the principle and then through to a fully

functioning machine that is installed.” In just one example

of how this works in practice, Somex, with support from

Siemens, has provided a pharmaceutical company with an

automated multi-axis servo-controlled prototype machine

to package a controlled drug, where the absolute count accu-

racy required had not been available from other suppliers.

The company’s second area of expertise centres on the

beverage industry. Somex has developed a range of solu-

tions for both package and product testing in the sector.

Listing PepsiCo, Coca-Cola, Carlsberg, Britvic and C&C

among its clients, the company’s five products are currently

used in beverage laboratories around the globe.

Somex was initiated when O’Keefe and technical direc-

tor Michael Wall got together to provide a specific automa-

tion solution to PepsiCo in Cork. Having steadily expanded

both sides of the business, turnover in 2006 rose by some

35pc. Today, the company has outgrown its Macroom

facility and is currently planning the design and building

of a new premises to facilitate future growth.

Innovation lies at the heart of the company’s activities.

As O’Keefe explains: “We now have a research project in

training with UCC where we have a master’s student start-

ing to investigate one particular area of beverage test that

we can use to drive the industry forward and help with some

of the issues that they currently have in the testing area.”

In addition, the company has committed to reinvesting 15pc

of its turnover into the development of new products.

O’Keefe is keen to stress, however, that Somex is client

rather than product focused. “Typically, a company, which

might need to sort out a particular automation or through-

put problem, would seek proposals from several compa-

nies and they would pick the solution to sort out their

particular issue at the time. When we establish a rela-

tionship with a customer, we tend to become the single

source supplier. We’re very customer focused and that

stands to us.” 

Given its high level of specialisation and the niche in

which Somex operates, the company’s marketing is gen-

erally reference based. “Often, the Irish base for a manu-

facturing company would install a piece of automation and

then the other companies within the group would request

it as well. We have done that twice in the UK and poten-

tially now in the US as well.”

Working with Enterprise Ireland’s foreign offices, the com-

pany has established sales and technical support partners

in Australia, New Zealand, the Nordic countries and Japan,

while similar arrangements in other regions will come on

stream in the coming months. In addition, the company aims

to push ahead with further innovation and product devel-

opment across both sides of the business. “We want to be

a recognised supplier into the beverage industry of inno-

vative test equipment and to continue to work with our cus-

tomers through research projects in sorting out quality

issues or new test methods to simplify quality control. We

will continue to run both streams in parallel. It’s the core

skill of design and ideas that feed into both of them.”

Entering the SFA National Small Business Awards,

according to O’Keefe, is all about one thing: recognition.

“Our employees have strong core skills and they’re very

committed. This is really recognition for them that their

efforts are worthwhile.”

‘We want to be a recognised
supplier into the beverage
industry of innovative test
equipment’
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From its standing start in 2004,
Somex now employs eight people at
its facility in Macroom in Co Cork,
while its equipment operates in 20
countries across three continents
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All
warmed up 

AT the forefront of innovation and technology

in domestic heating for over 35 years,

Gerkros Boilers has achieved steady year-on-

year sales with a 30pc increase in turnover

over the past four years. Being environmentally con-

scious is a focal point of the company which follows a

strict ethos of: ‘Heating with a Clear Conscience’.

The company was founded by Gerry Crosse, who was

manufacturing oil tanks in 1971, when he was asked by a

relative to find a way to centrally heat their country home

in Limerick. His solution was to create the first Irish man-

ufactured back boiler.

Gerkros Boilers, which is now a family business run by

managing director Gerry and his two sons — commercial

director Ger and technical director Declan — has contin-

ued to reach significant milestones since its inception. The

company can lay claim to several innovations throughout

the 1980s including the easy clean concept for backboilers

in 1983, the first Irish manufactured oil burner in 1985 and

extending its range of oil boiler products to include GEM

Superior Indoor and GEM Boiler house models in 1986.

During the 1990s, Gerkros Boilers created the Cosyman

range of oil boilers and became Ireland’s only producer of

wood pellet boilers in 2005. “Innovation has been the

lifeblood of the company from the beginning,” says Ger

Crosse. “For many years, we’ve been the first with new con-

cepts and the company continues to grow with the devel-

opment of new products.” As well as offering the latest in

domestic heating solutions, the business provides full train-

ing courses at its centre in Tipperary for those wishing to

become registered wood pellet boiler technicians. Gerkros

Boilers also runs oil and gas boiler training courses at its

centre. Those who complete the course can then be

included on the Gerkros database to commission the

Woodpecker range of boilers.

A high standard of service has seen the company develop

a loyal customer base over the years. “Customers can be

reassured that we have an excellent backup service and if

they experience any technical difficulties, they will be

assisted by our network of trained technicians,” says Ger

Crosse. “There are a few reasons for the company’s ongo-

ing success. We’re the only manufacturer of wood pellet boil-

ers in the Irish market and our products are very

competitively priced,” he adds. People are also drawn the

fact that Gerkros Boilers is well-established with a good rep-

utation. We’ve been in businesses for 35 years so it’s a brand

people know they can trust. As well as maintaining its long

term customer base, the business has continued to attract

new clientele due to its reputation for staying ahead of the

game in heating technology.

The company has placed a strong focus on environmen-

tal awareness, dedicating significant resources to developing

renewable heating technologies. The company recently

completed a five-year business plan with a strong focus on

continuing to progress its renewable heating technology.

“Like many others from our generation, we are conscious

of how important it is to be environmentally friendly,”

explains Ger Crosse. “We’ve made it a priority to concentrate

on our renewable heating products over the next five

years.” The business’s efforts to use environmentally safe

products haven’t gone unnoticed. Last year, the company

was short listed for the 2006 Environmental Initiative of the

Year Category at the H&V Awards. It was recognised for its

research into environmentally efficient and friendly

products.

Gerkros Boilers was also recognised at the Top 500

CEOs Conference in October last year, where the theme was

innovation. The aim of the conference was to highlight

entrepreneurs with outstanding innovative instincts.

Gerry Crosse was the subject of a special feature with a par-

ticular focus on his oil boiler and renewable heating tech-

nology inventions. Other recent accolades include an

award for the Cosyman Woodpecker at the 2006 Plan

Expo and a merit award at the Irish Sustainable Building

Show in the RDS, Dublin, in 2005.

It was recognition of Gerkros Boiler’s hard work that

inspired Ger Crosse to enter this year’s SFA National Small

Business Awards. “It’s very important for small businesses

to be acknowledged for a job well done and that’s what

the SFA awards are all about. I’ve often read about the

companies that have entered the awards and admired

their work. I knew that, when the timing was right, we

would enter the competition. Now that we have, we’re hon-

oured to be selected as a finalist.”

‘We’ve made it a priority to
concentrate on our renew-
able heating products over

the next five years’

Gerkros has been in business since
1971 and can lay claim to having

created the first Irish manufactured
back boiler

Gerry Crosse


